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decentralize community

a tool for co-designing value exchange systems

It refers to a process aiming to support communities and initatives
which want to develop alternative and horizontal value exchange
systems by using blockchain technologies. It includes a role play game
and a sequence of canvases in order to: develop collective rules that
meet community’s needs and interests, re-think and raise awareness on
ethical and political issues of technology use, and more importantly to
empower participants to co-produce social innovation.

The toolkit was developed by OpenLab Athens team and the consultan-
cy of Christina Viano (University of Turin) in terms of EU H2020 project
“Network of Laboratories for civic technologies co-production”




Decentralization is the process by which the activities of an
organization or community, particularly those regarding planning
and decision making, are distributed or delegated away from a
central, authoritative location or group. The scope of the included
process is to give space and time to participants to think beyond
the economic barriers of our realities and create new incentives
for involvement by replacing the factor profit with the element of
common value. The role play game is just a simulation to create
content of possible scenarios of relations developed between
stakeholders. On these scenarios you will collectively work to find
appropriate use cases and generate some general rules for your
new system. Keep in mind that in some occassions it could be
useful to be provocative and designate "for profit" behavior in
order to protect your system in advance from possible
"malfunctions".

In the Mid-1800s Tocqueville wrote that the French Revolution
began with "a push towards decentralization ... [but became|] in
the end, an extension of centralization." Be carefull!
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Just some categories of actors.
They could be used as inspira-
tion for the role play game or as
provocations for conditions you
would prefer to avoid in your
community.



( set some rules ) 03
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/ the proposed duration of \

the workshop is 5 hours. It

can be implemented also in
two different sessions by

leaving the important part
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process structure




decentralize community

RESOURCES TO OFFER

INTEREST / MOTIVATION

stakeholders self-reflection
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points of conflict or interesting comments

exchange mapping
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extract terms which can form rules
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re-framing the deal




Token-
Access or Use
rights
(to share goods
or services)
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re-framing cards
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value exchange chain
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community reflection




